Business Continuity Management

Business Continuity Management

is a proactive process of identifying
both positive and negative risks, and
developing a tailored response.

Working in partnership with both
Public and Private sector clients we
enable them to develop a Business
Continuity Management framework,
to meet their strategic goals.

Atkins has a proven ability to design
and implement “fit for purpose”
Business Continuity Management
strategies and procedures,

which where practicable can
mitigate any known threats and
impacts to your organisation.

Our unique strength is that we are able
to recognise threats to the organisation
in the following critical areas:

e Key Staff and Knowledge

e Premises

e Supporting Technologies

¢ Information and Data Management
e Supply Chain Management

e Incident Management
and Reputation

e We work to the British
Standard 25999:2006

Atkins have detailed and expansive
experience of working with responders
as defined by the Civil Contingencies
Act 2004.Where disruption affects
core activities of an organisation the
consequences can be severe. We

have experience of delivering cost
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effective and innovative solutions to
add tangible benefits to you and your
customers. Our experience includes
working with organisations across
the globe enabling them to adopt
Business Continuity Management

at the heart of their operations.

What does a crisis
mean to you?

In the Chinese language the

word ‘crisis’ is composed of two
characters, one representing danger
and the other opportunity. We

can help you mitigate the danger
and maximise the opportunity.

We recognise critical components to
managing your risk, inclusive of:

e Safeguarding Corporate Goals;

e Continuation of Core Operation;

e Protecting your Reputation;

e Governance and Compliance; and,
e Enhance Competitive Advantage
Our cost effective solutions enhance

profitability and sustainability
during times of crisis.
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